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	September 23, 2008




Honorable Ricardo H. Hinojosa
United States District Judge
United States District Court
Post Office Box 5007      
McAllen, TX 78502-5007

Dear Ric:

	Following up our conversation earlier this year, I write to 
suggest that the Sentencing Commission begin in the very near 
future to plan for a major reconsideration of the Sentencing 
Guidelines to mark the 25th anniversary of the Guidelines, which 
will occur in 2012.

	I have in mind a thorough reexamination of the principles, 
theories, and premises that underlay the original set of Guidelines 
and that have been virtually unchanged ever since.  Understandably, 
the Commission has been preoccupied with a series of hundreds of 
amendments, dealing with new statutes and refinements to existing 
Guidelines.  But the “evolutionary” process forecast in the 
Introduction to the Guidelines (“The Commission emphasizes, 
however, that it views the guideline-writing process as 
evolutionary”) has not been realized.

	A reexamination of the scope I have in mind would require 
careful planning and implementation.  Once the Commission announces 
such a project, interested persons could be expected to prepare 
significant papers, analyzing the existing Guidelines and offering 
suggestions for the future.  After a reasonable time for submission 
of such papers, the Commission could hold a series of hearings 
across the country to elicit a variety of viewpoints.  As 2012 
approached, the Commission might then hold some retreats, freed 
from the usual agenda of amendments, to reconsider the Guidelines 
as a whole.  Consultation with the Executive Branch and the 
Congress could usefully occur during the entire process of 
reexamination.
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	If I can be of any assistance in advancing this effort, I 
would be pleased to do so.

						Best regards,




						Jon O. Newman
						U.S. Circuit Judge



Honorable Ricardo H. Hinojosa
United States District Judge
United States District Court
Post Office Box 5007      
McAllen, TX 78502-5007
